
 

BOARD MEETING 

06/14/2021 [07:00 PM-08:00 PM] 

BOARD MEETING ZOOM 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag. 

2.  Roll Call 
  

  

Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel, Jr., Geoffrey McInroy, Bob Latham, Leigh Dalton (Solicitor), Dan 
Serfass (Superintendent), and Tina Darchicourt (Secretary). 

Community/Staff Attendees are available on the attached list. 

3.  Agenda Approvals 
  

  Minutes 

3.a.  Approval of the Agenda 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Agenda. The motion passed unanimously. 

3.b.  Minutes from Previous Meetings 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Minutes from Previous Meetings. The motion 
passed unanimously. 

3.c.  Bills List 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Bills List. The motion passed unanimously. 

3.d.  Treasurer's Report 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Treasurer’s Report. The motion passed 
unanimously.  

4.  Report of Officers and Others 
  

  Minutes 

4.a.  President 
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Mr. Karl reported that the school year ended with great success. Congratulations to the graduates. Thank you to the 
school district staff and board for everyone's help in finishing this year. It would not have been achieved without 
everyone's help, including the board.  

4.b.  Secretary 
  

  No report. 

4.c.  Solicitor 
  

  Leigh Dalton is sitting in as solicitor. She expressed that it has been a pleasure working with the board and the 
president and administration this year. They appreciate the support.  

4.d.  Superintendent 
  

  

Mr. Serfass stated that now that the school year has ended, school districts across the state have revisited their 
health and safety plans for the summer months. Following a review of guidance from the Centers for Disease 
Control and Prevention (CDC), PA Department of Health, PA Department of Education, and in consultation 
with the district solicitor, the following guidelines will be in place this summer. This will be in effect until the 
beginning of the 2021-2022 school year.   

Indoor Activities Before June 28, 2021:  

· Face coverings are not required for vaccinated individuals. This includes students and staff.  

· Face coverings will be required for individuals who are not fully vaccinated.  

· These are in place for indoor activities only and only in place through June 28, 2021.  

Outdoor Activities Before June 28, 2021:  

· Face coverings are not required for vaccinated individuals. This includes students and staff.  

· Face coverings will be required for individuals who are not fully vaccinated only if they are unable to maintain 
sustained physical distancing.  

Indoor or Outdoor Activities After June 28, 2021:  

· After the current face covering Order is lifted, there will be NO requirement for any face coverings/masks for 
students or staff in our schools or at our events, regardless of vaccination status.  

Mitigation guidelines from the CDC, DoH, and PDE for next school year are pending and will be included in the 
2021-2022 Health and Safety Plan that will be presented to the Board in July.  

  

5.  Comments from Citizens 
  

  No comments. 
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6.  Report of Committees 
  

  Minutes 

6.a.  Ad Hoc - Earl Besch Project - Mr. Lamay 
  

  

Mr. Lamay reported there was a committee meeting held on June 1, 2021. Giant Foods donated $19,654.44 to the 
school district. There was an offer of fiscal sponsorship from New Hope Ministries for the Earl Besch Project. The 
project is currently sponsored by The Lion Foundation and it is Mr. Lamay's understanding that the Earl Besch 
Project cannot be fiscally supported by both organizations. The committee discussed the proposal for the Earl Besch 
building at Fiala field. There is to be a follow up meeting with the Borough to discuss possibilities. It is becoming 
more of an operational discussion regarding what will be required of the building.  

6.b.  Athletic - Mr. Gale 
  

  No report. 

6.c.  Budget and Finance/Personnel - Mr. Pursel 
  

  
Mr. Pursel reported that the committee discussed the 2021-22 school year budget, the Laurel Life contract, ESSER 
funding, and the Treasurer election. There will be a July meeting to discuss business needs, personnel hires, and any 
new change orders from the Hoover project that may need to be addressed. 

6.d.  Buildings and Grounds - Mr. Lamay 
  

  

Mr. Latham reported most of the discussion will be covered under new business later this evening. These items 
include relocation of roof hatch, window and grading issues, sidewalk, asbestos in the Hoover flooring, and 
projectors for the District Administration Office (DAO) board room. 

Chief Margeson shared crossing guard proposals with Mr. Serfass.  The borough would like to hire a third party 
company to manage the crossing guards.  

The committee also discussed the ability of the crossing guards to put out barricades at Eisenhower for drop off and 
pick up.   

6.e.  Community Engagement/Governmental Relations - Mrs. Kennedy 
  

  

Mrs. Kennedy reported that the committee met in May with Mr. Serfass and it is the intention of the committee to 
meet more regularly. With Mr. Serfass' guidance, the committee updated the procedure in an effort to better 
respond to comments and questions made during the meetings. Going forward, responses will be provided to 
questions that are submitted in writing. The Parent Forum on June 8, 2021 included an overview for the 2021-2022 
educational program and an enhanced CAOLA option was discussed with the effort to keep students in CHSD. The 
Parent Forum was attended by approximately 15 individuals in person and approximately 60 families virtually.  The 
committee discussed using ESSER funding for a Distance Learning Coordinator to support our remote learners. 
Recorded presentation of the Parent Forum is available on CHSD website on the home page. 

6.f.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 
  

  
Mrs. Gurgiolo reported that the principals have contacted parents of children in cyber charter schools. More than 
half intend to return in the fall and some families are still undecided. A number of families wanted to hear more 
about the remote option, which Mr. Serfass presented at the Parent Forum. The Equity Advocacy Council meeting 
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will be held June 30, 2021 at 7:00 pm and the community is encouraged to participate via Zoom. Tracey Quigley-
Jones provided an update on district-contracted mental health counseling services through Laurel Life. Laurel Life is 
proposing we enter into a one year shared funding agreement that would guarantee services for over 100 students. 
This item is also on the agenda for approval this evening. The Health and Safety Plan that is required to be 
submitted by the District is waiting on CDC guidance and will be submitted by Mr. Serfass. The committee discussed 
recent guidance related to emergency instructional time. The district’s application for Flexible Instruction Days (FID) 
is pending approval from PDE. If approved, the district may use up to 5 FID’s per year. In addition, approval of the 
520.1 resolution would allow the district to meet instructional hours required by PA School Code for the 2021-22 
school year, should the pandemic worsen and cause a change in instructional model.  The high school National 
Honors Society (NHS) induction, senior awards, Honors Banquet, and Graduation were all able to be held in person 
this year. Camp Hill district champions included baseball, track and field, and tennis qualifiers. Camp Hill also had a 
John Travers award winner, Julia Raich, and Jackson Thompson was a nominee. Both choir and art shows were held 
virtually this year. The band concert was able to be held in person. Canadensis will be held in September with 180 
campers and 93 adults. Third, fourth and fifth grade awards program was held in person. Biztown was held via 
Zoom by Cumberland Perry Area Vocational Technical School (CPAVTS) and sponsored by The Lion Foundation. 
The Kindergarten Celebration was held virtually and career vehicle day was held in person at Hoover Elementary. 

6.g.  Policy - Mr. Gale 
  

  No report. 

7.  Report of Board Representatives 
  

  Minutes 

7.a.  Community Recreation - Mrs. Gurgiolo 
  

  The Schaeffer Park Celebration to be held on June 16, 2021. A band including several Camp Hill graduates will be 
playing at the event. Donations from the event will go to the Earl Besch Fund. 

7.b.  District/Borough - Mr. Lamay/Mr. Latham 
  

  Mr. Lamay stated there has not been a recent meeting, however Mr. Serfass and the Borough Manager, Sarah 
Gibson, hope to have a meeting soon. 

7.c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 
  

  

Mr. Lamay reported there was a meeting on May 24, 2021, and he will be forwarding the minutes from the meeting 
at a later time. The culinary students distributed food to the homeless through the Mulberry Street Project. The in-
person awards ceremony at Cumberland Valley was a success, Mr. Serfass, Mr. Ziegler and Mr. Lamay attended the 
event. CPAVTS is adopting the new name of Cumberland Perry Area Career and Technical Center (CPACTC). The 
new logo was designed by the Advertising Art and Design students  

7.d.  HACC - Mr. Gale 
  

  Mr. Serfass has set a meeting with the president of HACC. One of the items for discussion is our board’s interest in 
seeing the HACC students return to campus.  

7.e.  Performing Arts Center Advisory Committee - Mr. Connelly 
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Mr. Connelly reported that the committee met on May 27, 2021. Camp Hill did very well at the Apollo Awards, 
winning five out the seven awards. Urinetown won Outstanding Musical and four Camp Hill students won individual 
awards. This was a significant achievement as they were up against a total of eight schools. There were five total 
productions this year at Performing Arts Center (PAC). In regards to the PAC budget, by the end of April $240,000 
has been spent of the available $300,000. Rental season has started with Peter and the Wolf and Summer camps 
for theater and art will also generate revenue. There is a need for storage for housing production props. These 
props may be sold in the future for potential revenue. 

8.  New Business 
  

  Minutes 

8.a.  Appointment of Treasurer 
  

  
Mr. Karl made a motion, seconded by Mr. Latham nominated Mrs. Kennedy for Board treasurer. There were no 
other nominations. Mrs. Darchicourt took a roll call vote 9 Yes and 0 No. The motion passed.  

 Mr. Lamay and Mr. Karl both thanked Mr. Pursel for his time as Board Treasurer.  

8.b.  Lebanon Valley College Affiliation Agreement 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Lebanon Valley College Affiliation Agreement. The 
motion passed unanimously. 

8.c.  Wrestling Team Trip 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Wrestling Team Trip to Florida. The motion passed 
unanimously. 

8.d.  Board Meeting Date Changes 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Board Meeting Date Changes. Monday July 12, 
2021 will be a combined work session and board meeting. The September work session to be moved to September 
8, 2021. The motion passed unanimously.  

8.e.  DAO Address Change 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the DAO Address Change.   

Mrs. Kennedy asked what date the address change would be effective. Mr. Serfass replied that his understanding is 
that this change will be effective at the beginning of the school year. The September 8, 2021 board meeting will be 
held at the new building. A new administration building has been discussed since 1991 but was never approved.  

The motion passed unanimously. 

8.f.  2021-22 Dental Examiner's Contract 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 Dental Examiner's Contract. The motion 
passed unanimously. 

8.g.  2021-22 Medical Examiner's Contract 
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  Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 Medical Examiner's Contract. The motion 
passed unanimously. 

8.h.  2021-22 Churches Affiliated Child Care Agreement 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 Churches Affiliated Child Care 
Agreement. The motion passed unanimously. 

8.i.  Contract for Counseling Services with Laurel Life 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Contract for Counseling Services with Laurel Life. 
The motion passed unanimously. 

8.j.  2021-22 CAIU Instructional Technology Coaching Agreement 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 CAIU Instructional Technology Coaching 
Agreement. The motion passed unanimously. 

8.k.  Tuition Rates 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 school year Tuition Rates which are 
$13,393.16 for the elementary rate and $13.146.40 for the secondary rate. The motion passed unanimously. 

8.l.  2021-22 Budget 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 Budget and Resolution.  

Mr. Pursel noted that there are still unknowns, such as the number of students utilizing cyber charter school, as 
well as the fact that we are close to end of our contingency for the Hoover/DAO project limit with there being only 
$7,200 left. There are some board members that have concerns about raising the index to 3.5%.  

Bob Latham said he will support the resolution.  

Mrs. Kennedy stated she will be voting no, not because of the budgeting process, but because the Act 1 Index is at 
3.5% and she is not comfortable with the maximum Act 1 Index amount. She would be more comfortable with 2.9% 
for multiple reasons. When planning the capital improvement projects, the board agreed to commit half of the Act 
1 Index, which was 3% at the time, to be earmarked for the projects. This commitment was over a 5 year period of 
time, which then was changed to 4 years due to favorable lending rates. Another large expense is the cyber charter 
cost, which is $500,000. We need to focus on bringing those students back to Camp Hill, especially because we 
know that education at Camp Hill is superior to cyber charter. Mrs. Kennedy added that her goal is to have 
additional discussion and communication with the community about the budget and expenses.  

Mr. Lamay added that families move to Camp Hill for the schools. If the index is raised .5% more than needed, over 
a period of 15 years, the average family would pay $300 more per year. He will vote no to 3.5%, and would like to 
see it below 3%. 

Mrs. Gurgiolo stated that she will be voting no due to the impact of COVID on families.  

Mr. Karl will be voting yes because the deficit will remain over $500,000 after raising to the 3.5% Index. Pulling this 
amount from our fund balance every year is unsustainable.  He stated that we must bring students back from cyber 
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charter schools, and is confident that can happen. It is outside our ability to control these numbers, but fiscally 
irresponsible to not consider them.  

Mr. Latham explained that the board could have gone further with the exceptions, but decided to forgo those 
exceptions by not going to the maximum amount.  

Mr. Gale reiterated that we did forgo some of the exceptions, so it was not taken to the maximum amount. He is 
concerned that we will still have a $500,000 deficit, and we will have an additional deficit, plus contracts and 
benefits for next year. 

Mrs. Darchicourt took a roll call vote 6 Yes and 3 No (Mrs. Gurgiolo, Mrs. Kennedy and Mr. Lamay voting No and all 
other member voting Yes). The motion passed.  

8.m.  Surplus Instruments 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Surplus Instruments. The motion passed 
unanimously. 

8.n.  Surplus Books & Materials 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Surplus Books and Materials. The motion passed 
unanimously. 

8.o.  Hoover Project Change Orders 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Project Change Orders.  

Mrs. Kennedy asked if the Borough’s recommended addition of the sidewalk will still be delayed as discussed in the 
work session.  

Mr. Karl responded that they learned after the work session that it is only a small portion of the sidewalk towards 
the southern end of the sidewalk, not the entire length. Since the plans for the sidewalk were already approved in 
the pre-planning, any delay would require us to submit another request for approval as well, requiring the services 
of our solicitor in addressing the extension. The costs of those additional steps would have exceeded the original 
budgeted amount of approximately $3,000 for the sidewalk. This is why there will not be a delay in approving the 
sidewalk.  

The motion passed unanimously. 

9.  Personnel 
  

  Minutes 

9.a.  Professional 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Personnel list. The motion passed 
unanimously. 

9.b.  Classified 
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  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Classified Personnel list. The motion passed 
unanimously.  

9.c.  Extra Duty 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed unanimously.  

9.d.  Pollock Center Staff 
  

  No Pollock Center staff to report. 

10.  Adjournment 
  

  The meeting was adjourned at 8:11 pm. 

 


